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About HR Anew
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Deborah Stallings, MA, 
SHRM-SCP, SPHR
Chief Strategist & People 
Officer

▪ 25+ years HR/EEO Expertise

▪ 20+ years as an employer; support small to large employers

▪ 16+ years - Certified - SHRM-SCP and SPHR certified

▪ 18+ years –Federal government and government contractor 
clients

HR ANEW LEADERSHIP

▪ HR/EEO Executive and Strategist and Adviser, Entrepreneur, 
Educator, Orator
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Deborah Stallings, 
CSPO

LEADERSHIP AND HR ANEW AWARDS
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Job Hunting

© 2021 HR Anew

Take Your Career to New Heights



RECRUITMENT AND STAFFING

▪Recruitment occurs when a new business starts or when an 
existing business undertakes expansion or new directions.

▪Staffing is an operation of recruiting employees by 
assessing the competencies, knowledge, skills, and abilities 
of candidates, and them then offering them a specific job 
accordingly.
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EMPLOYERS ARE SEARCHING FOR “A” LEVEL CANDIDATES
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EMPLOYER RIGHT PEOPLE,
RIGHT POSITION MODEL
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CONSIDER YOUR COMPENSATION
AND EMPLOYEE BENEFITS NEEDS

▪Compensation covers an 

employee’s direct pay for salary 

(exempt) or hours worked (non-

exempt).

▪Employee Benefits cover an 

employee’s indirect pay.

Employee Benefits - Examples:

▪ Bonuses

▪ Continuing Education

▪ Medical, Dental, Vision, Prescription

▪ Retirement Plans

▪ Life, Long-Term-Disability

▪ Short-Term Disability, and Accidental Death    

and Dismemberment Insurances

▪ Holidays, Sick, and Vacation Leaves
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KNOW YOUR CAREER GOALS

▪ Career planning is an ongoing process through which an individual sets career

goals and identifies the means to achieve them.

▪ The process by which individuals plan their life’s work.

▪ "Career planning is a process of systematically matching career goals and 

individual capabilities with opportunities for their fulfillment.“ (Schermerhorn: 

2002)

▪ "Career Planning is a deliberate process of becoming aware of self, opportunities, 

constraints, choices, and consequences; identifying career-related goals; and "career 

pathing" or programming work, education, and related developmental experiences 

to provide the direction, timing, and sequence of steps to attain a specific career 

goal." {McMahon and Merman: 1987)
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TOOLS FOR CAREER GOAL PLANNING

Assessments (strengths, performance, behavior)

Career Coaching and Mentoring Support

Career Planning Map

Entrepreneurship Training

Individual Development Plans

Performance Management

Training (lunch-n-learns, workshops, webinars, 
podcasts, eLearning, mobile applications, tutorials, 
eBooks, vignettes) © 2021 HR Anew



SUCCESS IN CURRENT POSITION

Be an exceptional 
performer in your 
current job with 

positivity and 
commitment. 

Maintain good 
relationships with 
your coworkers, 
managers, and 

customers.

Your professional 
attitude and efforts 
can result in helpful 

job references or 
opportunities in the 

future.
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SEVEN TIPS TO KNOW ABOUT AN EMPLOYER

1

Know the 
kind of 
employer 
you want 
to work 
for.

2

Ensure the 
company 
and your 
values are 
aligned.

3

Research 
employee 
benefits 
the 
employer 
provides.

4

Learn about 
the 
company’s 
leadership.

5

Explore 
the news 
and 
recent 
events 
about the 
employer.

6

Ask your 
network 
for 
opinions.

7

Be 
strategic in 
how you 
share your 
research in 
an 
interview.
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BE PROACTIVE

 Organize yourself and your schedule to search for jobs more 
efficiently. 

 Consider the hours you will invest daily in your career search.

 Ensure your resume and cover letter is current and 
customized.

 Review position descriptions and job announcements 
carefully.

 Know your salary expectations.

 Emphasize how your competencies, knowledge, skills, and 
abilities align with a position description.

 Have a minimum of three (3) professional references.

 Ensure you have a professional email address. 
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REVIEW YOUR SOCIAL MEDIA

 Do you have a social media profile?

 Research indicates 49% of senior managers are 
impressed with candidates who have social media 
profiles and connections.

 Review your LinkedIn and Facebook profiles to 
ensure they are up-to-date and will provide a good 
impression of you.
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CAREER SEARCH SOURCES

Job boards (LinkedIn, 
Indeed, Zip Recruiter, 
niche job boards and 

publications, etc.)

Career and Job Fairs Referrals and 
Networks

Reaching out to 
companies via their 
websites and hiring 

managers

Career Coaching 
service

Professional 
associations

© 2021 HR Anew



INTERVIEW WITH CONFIDENCE

 Dress for success.

 Prepare your interview questions.

 Anticipate questions you will be asked and prepare 
your responses.

 Inquire about the interview process.

 Ask a family member or friend to do a practice 
interview with you.

 The more prepared you are, the more confident 
you will be during the interview process. 

 Prepare for multiple interviews.
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BEHAVIORAL BASED INTERVIEW PREPARATION
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Source: You Tube
Indeed
https://www.youtube.com/watch?v=2EbgsRHLF9Y



FOLLOW UP

 After a job interview, send thank you notes 
to HR and hiring manager(s).

 After a week, follow up with a phone call or 
an email. 

 Share your enthusiasm and continued 
interest in the job opportunity.

 Continue your search and apply for other 
jobs that interest you.
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EXPAND YOUR COMPETENCIES

Explore learning 
opportunities to 
strengthen or expand 
your competencies, 
knowledge, skills, and 
abilities.

Consider internship or 
volunteer 
opportunities.

Explore opportunities 
to continue your 
education.

Take on-campus or 
online courses, attend 
workshops, secure 
certifications.

Update your resume.
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What questions can I answer for you? 

QUESTIONS
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To discuss your questions and get answers contact::

Deborah Stallings, MA, SHRM-SCP, SPHR
Chief Strategist and People Officer

HR Anew
Deborah@hranew.com

410-381-5220 office  240-401-7737 mobile
10015 Old Columbia Road, Suite B215, Columbia, MD 21046

www.hranew.com © 2021 HR Anew

mailto:Deborah@hranew.com

